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Dr. D.J. Taddeo (Chair); Dr. V.S. Alagar; Dr. J. Drolet; Dr. P. Fazio; Dr. D. 
Feldman; Dr. R. Guy; Prof. F.D. Hamblin; Mr. F. Hanafi (Undergrad. Rep.); 
Dr. A. Hanna; Dr. B.S. Haroun; Ms. L. Harris (Library); Dr. S. Hoa; Dr. W. 
Jaworski; Dr. G. Joos; Dr. T. Krepec; Dr. L. Landsberger; Dr. V.N. Latinovic; 
Dr. H.F. Li; Mr. M. Lodge (Undergrad. Rep.); Prof. C. Marsh; Dr. H. 
McQueen; Dr. O. Moselhi; Dr. T. Radhakrishnan; Mr. A. Reid (Undergrad. 
Rep.); Dr. R. Shinghal; Dr. T. Stathopoulos; Mr. T. Too (Registrar’s Office); 
Dr. C. Trueman; Dr. G. Turski (Secretary); Dr. G.H. Vatistas (Graduate Studies) 


Prof. B. Goldsmith; Dr. D. Probst; Dr. A. Ramamurthy; Ms. D. Wiseman 
(Office of the Dean); Mr. L. Zack (Public Relations) 


Adoption of Agenda 


The Chair stated a need for a closed session and requested that it be added to the 
agenda of the meeting. 


The agenda was adopted as amended (G. Vatistas, A. Hanna) 


CLOSED SESSION 
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END OF CLOSED SESSION 


Adoption of Minutes 


Mr. Reid noted the omission of Ms. G. Panagiotopoulos from those listed as 
present at the November 25 meeting of Council. 


The Minutes of Meeting 94-8 (November 25, 1994) were unanimously approved 
as amended (T. Stathopoulos, A. Hanna) 


: 


On Council’s behalf, the Chair congratulated Dr. Krepec for a recent honour 
bestowed upon his family by the Government of Israel for the wartime help 
extended to Jews persecuted by the Nazis. Dr. Taddeo also congratulated Dr. 
Krepec for being named a Fellow of the Society of Automotive Engineers. 


The Chair reminded members of Council about three documents which remain 
outstanding for consideration at the next meeting: 1) Report of the Task Force on 
the Evaluation of Teaching and the Teaching Dossier; 2) Report of the Committee 
to Improve the Quality of Teaching and Learning in the Faculty of Engineering 
and Computer Science, and 3) Recommendations Concerning the Implementation 
of the Policy on Educational Equity. 


LOT! d 7 Dd * e e c a 
m: Engineering; Di f Civil Engineerin 


Dr. Taddeo asked Drs. Jaworski and Latinovic to supervise the above-noted 
election. Following the casting and counting of ballots, Dr. Jaworski announced 


the results: Dr. R.M.H. Cheng was elected to serve on the Search Committee for 
the Selection of a Chair of the Department of Computer Science; Dr. Trueman 
was elected to serve on the Search Committee for the Selection of a Chair of the 
Department of Civil Engineering; and Dr. O. Moselhi was elected to serve on the 
Search Committee for the Selection of a Chair of the Department of Electrical 
and Computer Engineering. 


1994-! Vision; lement ing Bi F 4-9- 


Dr. Taddeo explained that ECFC Doc. 94-9-1 was prepared by the University in 
response to Concordia’s reduction of $800,000 in government grant revenues 
announced on May 31, 1994. The Dean further outlined several proposals that 
were recently discussed concerning the allocation of this deficit to the various 
sectors of the University. At present, it appears that the solution developed by the 
Academic Priorities and Resource Management Programme Committee--as 
outlined in SCAPP document 94-55-D3 distributed to Council members--stands 
to be adopted, subject to the approval of Senate and subsequently the Board of 
Governors at these bodies’ January meetings. 


In addition to the cutbacks already in effect, the University is facing in the near 
future a further shortfall in the order of six million dollars. In this context, the 
Dean mentioned that he had recently met on an individual basis with all unit 
heads in the Faculty in order to discuss their operating budgets. An urgent need 
exists to find creative ways to save funds as well as generate new revenues. 


Upon being granted speaking privileges, Dr. Probst noted that in the current 
debates about budgets and deficits the Faculty of Engineering and Computer 
Science must raise the issue of the profitability of different Faculties throughout 
the University. Given the historical profitability of this Faculty, the absorption of 
budgetary cutbacks on a simple pro rata basis is less than fair. 


Dr. Fazio remarked that at the present juncture it is critical for the Faculty to 
safeguard its position in research, since present losses in grant revenues will have 
multiplier effects in the future in such terms as the ability to attract students. 


Dr. Guy inquired about the possible ways of generating more revenues and Dr. 
Taddeo pointed to a more active recruitment strategy on the part of the Faculty 
and its departments. Admitting students for the Winter semester, and thereby 
enhancing overall enrolment, is yet another possibility that deserves consideration. 


According to Dr. Hoa, individual units should be offered incentives for generating 
revenues. Thus an increase in student enrolment should be reflected in a larger 
operating budget for the unit where such an increase has taken place. 


Motion 
94-9-4 


While granting the desirability of greater student enrolment, Dr. Guy emphasized 
the need to maintain high academic standards. Dr. Fazio suggested that, 
especially since they generate considerably more funds for the University, it is the 
graduate students who must be attracted here and retained. The recent drop in 
graduate engineering enrolment at Concordia is unsustainable as a trend and must 
be reversed at all cost. Dr. Radhakrishnan emphasized the need on the part of the 
University for an overall strategic plan which would recognize the value of the 
Faculty to Concordia and its need to flourish, and be thus supported accordingly. 


Dr. Krepec noted that many graduate students are lost to employment oppor- 
tunities outside the University. The principal difficulty, however, lies in the 
Faculty’s decreasing ability to offer adequate funding and supervision to those 
who wish to come and stay here. Dr. Moselhi remarked that in order to attract 
more international students, the process of evaluating their dossiers and admitting 
them must be expedited. Concordia loses many international students to other 
institutions that manage to answer their applicants earlier. Because of additional 
time needed by international students to deal with such things as visa applications, 
it is imperative that their inquiries and applications get processed in a much 
shorter time than is currently the case. A much better effort must also be made 
to encourage the Faculty’s Master’s students to pursue their further graduate work 
at Concordia. 


According to Dr. Probst, declining student enrolment has many and varied 
causes, so that being fully cognizant of these must be a precondition of any 
strategy to counteract the trend. Dr. Guy called on departments to explore new 
international markets of potential graduate students and on the Faculty to assist 
the departments in this effort. Prof. Hamblin insisted that the rate of progress of 
graduate students must be also be seriously examined, since those who unduly 
prolong their studies create a significant drain on University resources. 


Dr. Fazio emphasized the need for the University to assist the Faculty in 
addressing the problem of declining graduate student enrolment. In this context, 
it is necessary to acknowledge the critical role that faculty research funding plays 
in supporting graduate students; there is thus a demonstrable need to recognize, 
promote, and support the Faculty’s researchers. After a brief discussion the 
following motion was proposed. 


Whereas the graduate student enrolment is decreasing and such enrolment is in 
significant measure a function of the availability of funding and supervision, be 
it resolved that the University become more responsive to the needs of faculty to 
generate more funding and providing the required supervision. 


Dr. Guy counselled that the motion is perhaps premature and too general, and 
that a motion intended to solicit assistance should be specific as to the kind of 


assistance the Engineering and Computer Science faculty might find of value. 
While Dr. Moselhi insisted on the need for an attitudinal change within the 
University so that researchers cease to be put on the defensive and better 
assistance is offered to them, Dr. Hochstein assured everyone that the senior 
University Administration is fully cognizant of the need and value of research and 
of the necessity to adequately support the institution’s researchers. 


Vote: 14 in favour; 12 abstentions 


Other 


Adjournment 
The meeting was adjourned at 3:30 p.m. 


